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* = Response is required  

Please address these questions relative to outcomes assessment. If you would like to 
attach supplemental documents, exit this form and use the "Attachments" button 
(bottom left-hand corner).  

* 1. What Outcomes were assessed in 2016/17?  

AUO1 - To deliver and support exemplary teaching and learning in the areas of transfer 

education, associate degrees, career and technical education, certificates, and basic skills by 

delivering all necessary resources to faculty, staff, administrators and students. 

-Assessment Plan: assessment by major are service metrics via the following 

methods. Mail and parcel delivery to faculty and staff will be measured for delivery 

accuracy.  Accuracy of print jobs will be measured by accuracy. 

  

AUO2 - To explore new technology and streamline practices by reviewing and refining 

existing procedures in order to achieve greater efficiency and clarity as it relates to the 

operation within the college. 

-Assessment of new technology (to achieve greater efficiency) will be measured 

via the following methods.  Staff will be interviewed about the use of walkie talkie 

effectiveness during mail delivery and other out-of-office activities. 

  

AUO3 - Provide sustainability and accountability in all materials/services supplied to faculty, 

staff and students, and by meeting obligations from vendors, accounts payable, and any 

other campus office requesting information. 

-Assessment of materials/services to faculty/staff and students will be measured 

via a questionnaire instrument. 

* 2. What venues for discussion of outcomes assessment did your program/service area 
have?  
Discussion of outcomes were discussed during Print and Mail team meetings  

* 3. What have these assessments revealed about your program/services?  

AUO1: 



-Assessment Plan: assessment by major are service metrics via the following 

methods. Mail and parcel delivery to faculty and staff will be measured for delivery 

accuracy.  Accuracy of print jobs will be measured by accuracy. 

Mail had a average error rate 42 misdirected mailing per month (for the 

measurement period between October 2016 and July 2017) with the peak of 149 

(November) and a low of 4 (June).  With respect to Package deliveries we found that the 

error rate was rather low (maybe a few at most), though the outcome of our investigation 

found problems with the time consumed to manage the records-intensive tracking system - 

coupled with significant delays for recipient pickup.  For the period of Measurement 

(January-June) we found the error rate to be insignificant compared to the volume of 

package throughput of an average of 62 packages/week (high of 161 for the last week of 

January and a low of 35 for the second week of April). 

AUO2 - To explore new technology and streamline practices by reviewing and refining 

existing procedures in order to achieve greater efficiency and clarity as it relates to the 

operation within the college. 

-Assessment of new technology (to achieve greater efficiency) will be measured 

via the following methods.  Staff will be interviewed about the use of walkie talkie 

effectiveness during mail delivery and other out-of-office activities. 

Input during team meetings as well as observations during the course of the measurement 

period confirmed the for walkie-talkies for the certain members in the department.  The 

mail deliver staff needed to communicate while in the field with the main office - or visa 

versa.  From time to time the Print and Mail group borrowed walkie talkies from the Tech 

team and the results were positive - instantanious communication helped create a more 

efficient operation. 

AUO3 - Provide sustainability and accountability in all materials/services supplied to faculty, 

staff and students, and by meeting obligations from vendors, accounts payable, and any 

other campus office requesting information. 

-Assessment of materials/services to faculty/staff and students will be measured 

via a questionnaire instrument. 

Not conducted 

* 4. What do you plan to do with these results? Next steps?  

For AUO1, we have made a 'guide-book' for delivery locations, routes, etc for staff to 

reference.  In addition, the Department Manager is tasked with meeting with those 

personnel who make continued errors.  As far as package delivery, the print and mail staff 

worked with an ILT from Academic Computing to develop an automated tracking and 

notification system.  The new system was recently deployed and has reduced workload and 
manual record keeping associated with package inventory and disbursement. 

For AUO2, we plan to purchase walkie talkies with frequencies common to the Technology 

Department's walkie talkies.  This will allow for communication between print and mail staff 
who are in the field and those who are at the main office. 



AUO3 - N/A 

* 5. Based on your assessments, have you identified any resource needs? Explain.  

AUO1 - none 

AUO2 - Qty 3 Mororola walkie talkies 

AUO3 - N/A 

* 6. What are your assessment plans (program/service area) for 2017-18?  

AUO1 - continue assessment of mail system (error rate) 

AUO2 - discontinue as assessment is completed 

AUO3 - Provide sustainability and accountability in all materials/services supplied to faculty, 

staff and students, and by meeting obligations from vendors, accounts payable, and any 

other campus office requesting information. 

-Assessment of materials/services to faculty/staff and students will be measured via a 

questionnaire instrument. 

* 7. Are you on target with your assessment schedule?  
Yes  

If No, what plans do you have to get the assessment process on schedule?  
No answer specified  

8. Any other comments? (optional)  
AUO3 Assessment was deferred until the next term and not conducted during the last cycle 

due to workload.  


